RADICAL CANDOR DISCUSSION QUESTIONS

RADICAL CANDOR DISCUSSION QUESTIONS ARE ESSENTIAL TOOLS FOR FOSTERING OPEN, HONEST, AND PRODUCTIVE
COMMUNICATION WITHIN TEAMS AND ORGANIZATIONS. THIS CONCEPT, POPULARIZED BY Kim SCOTT, EMPHASIZES THE BALANCE
BETWEEN CARING PERSONALLY AND CHALLENGING DIRECTLY, WHICH LEADS TO IMPROVED RELATIONSHIPS AND BETTER
PERFORMANCE OUTCOMES. INCORPORATING RADICAL CANDOR DISCUSSION QUESTIONS INTO TEAM MEETINGS OR ONE-ON-ONE
SESSIONS ENCOURAGES TRANSPARENCY, BUILDS TRUST, AND HELPS ADDRESS ISSUES BEFORE THEY ESCALATE. THIS ARTICLE
EXPLORES VARIOUS CATEGORIES OF RADICAL CANDOR DISCUSSION QUESTIONS DESIGNED TO STIMULATE MEANINGFUL DIALOGUE,
IMPROVE FEEDBACK PROCESSES, AND ENHANCE LEADERSHIP EFFECTIVENESS. READERS WILL FIND PRACTICAL EXAMPLES OF
QUESTIONS TO ASK EMPLOYEES, MANAGERS, AND PEERS, AS WELL AS TIPS ON HOW TO IMPLEMENT THESE DISCUSSIONS
EFFECTIVELY. UNDERSTANDING THE NUANCES OF RADICAL CANDOR AND USING TARGETED QUESTIONS CAN TRANSFORM
\WORKPLACE DYNAMICS AND PROMOTE A CULTURE OF CONTINUOUS GROWTH. BELOW IS AN OVERVIEW OF THE MAIN TOPICS
COVERED IN THIS ARTICLE.

o UNDERSTANDING RADICAL CANDOR AND ITS IMPORTANCE

EFFecTIVE RAaDICAL CANDOR DiscussioN QUESTIONS FOR TEAMS

RabicAL CANDOR QUESTIONS FOR MANAGERS AND LEADERS
® ENCOURAGING PEer-TO-PEER FEEDBACK THROUGH RADICAL CANDOR

o |MPLEMENTING RADICAL CANDOR DISCUSSIONS IN THE \W/ ORKPLACE

UNDERSTANDING RADICAL CANDOR AND |ITS IMPORTANCE

RADICAL CANDOR IS A LEADERSHIP AND COMMUNICATION PHILOSOPHY THAT CENTERS AROUND THE BALANCE OF TWO KEY
BEHAVIORS: CARING PERSONALLY ABOUT OTHERS AND CHALLENGING THEM DIRECTLY. THIS APPROACH ENCOURAGES HONEST AND
RESPECTFUL FEEDBACK, WHICH IS CRUCIAL FOR PERSONAL AND ORGANIZATIONAL GROWTH. UNLIKE TRADITIONAL FEEDBACK
METHODS THAT MAY BE EITHER TOO HARSH OR OVERLY LENIENT, RADICAL CANDOR CREATES A SAFE ENVIRONMENT FOR OPEN
DIALOGUE. UNDERSTANDING THIS CONCEPT IS ESSENTIAL BEFORE DIVING INTO RADICAL CANDOR DISCUSSION QUESTIONS, AS IT
SETS THE FOUNDATION FOR EFFECTIVE COMMUNICATION STRATEGIES. |T HELPS INDIVIDUALS RECOGNIZE THE DIFFERENCE BETWEEN
CONSTRUCTIVE CRITICISM AND HARMFUL FEEDBACK, ULTIMATELY FOSTERING A CULTURE WHERE TRANSPARENCY AND EMPATHY
COEXIST.

THe Two DiMensioNs oF RADICAL CANDOR

RADICAL CANDOR IS BASED ON TWO INTERSECTING DIMENSIONS: CARE PERSONALLY AND CHALLENGE DIRECTLY. CARE
PERSONALLY INVOLVES SHOWING GENUINE CONCERN FOR COLLEAGUES” WELL-BEING AND SUCCESS, WHILE CHALLENGING DIRECTLY
MEANS ADDRESSING ISSUES AND PROVIDING HONEST FEEDBACK WITHOUT SUGARCOATING. STRIKING THE RIGHT BALANCE BETWEEN
THESE ELEMENTS ENSURES FEEDBACK IS BOTH IMPACTFUL AND RESPECTFUL.

BeNEFITS ofF PrRACTICING RADICAL CANDOR

EMPLOYING RADICAL CANDOR IN WORKPLACE DISCUSSIONS LEADS TO NUMEROUS BENEFITS, INCLUDING IMPROVED TEAM
COHESION, FASTER CONFLICT RESOLUTION, ENHANCED EMPLOYEE ENGAGEMENT, AND BET TER PERFORMANCE OUTCOMES. By ASKING
THE RIGHT QUESTIONS AND ENCOURAGING OPEN COMMUNICATION, ORGANIZATIONS CAN BUILD TRUST AND REDUCE



MISUNDERSTANDINGS.

ErFecTIVE RADICAL CANDOR DiscussioN QUESTIONS FOR TEAMS

TEAMS THRIVE WHEN MEMBERS COMMUNICATE CANDIDLY AND WITH EMPATHY. RADICAL CANDOR DISCUSSION QUESTIONS
TAILORED FOR TEAM SETTINGS CAN FACILITATE HONEST CONVERSATIONS THAT ADDRESS CHALLENGES AND CELEBRATE
SUCCESSES. THESE QUESTIONS ENCOURAGE REFLECTION, COLLABORATION, AND ACCOUNTABILITY, MAKING THEM VALUABLE
TOOLS FOR TEAM MEETINGS OR RETROSPECTIVES.

QUESTIONS TO FOSTER OPEN DIALOGUE

OPEN DIALOGUE QUESTIONS HELP TEAM MEMBERS SHARE THEIR THOUGHTS AND FEELINGS WITHOUT FEAR OF JUDGMENT. THESE
INQUIRIES ENCOURAGE TRANSPARENCY AND COLLECTIVE PROBLEM-SOLVING.

e How CAN WE BETTER SUPPORT EACH OTHER IN ACHIEVING OUR GOALS?

® \WHAT OBSTACLES ARE PREVENTING US FROM WORKING EFFECTIVELY AS A TEAM?

® [N WHAT WAYS CAN WE IMPROVE OUR COMMUNICATION TO AVOID MISUNDERSTANDINGS?

® ARE THERE MOMENTS WHEN YOU FELT YOUR IDEAS WERE NOT HEARD? HOW CAN WE CHANGE THAT?

® \W/HAT FEEDBACK DO YOU HAVE FOR THE TEAM TO IMPROVE COLLABORATION?

QUESTIONS TO ADDRESS PERFORMANCE AND GROWTH

TO MAINTAIN A CULTURE OF CONTINUOUS IMPROVEMENT, TEAMS SHOULD ENGAGE IN CANDID CONVERSATIONS ABOUT
PERFORMANCE AND DEVELOPMENT. THESE QUESTIONS HELP MEMBERS REFLECT ON THEIR CONTRIBUTIONS AND AREAS FOR GROW TH.

W/HAT IS ONE THING YOU WOULD LIKE TO DO DIFFERENTLY IN THE NEXT PROJECT?

¢ How CAN THE TEAM HELP YOU OVERCOME CURRENT CHALLENGES?

® \W/HAT STRENGTHS HAVE YOU NOTICED WITHIN THE TEAM THAT WE SHOULD LEVERAGE MORE?
® \X/HERE DO YOU SEE OPPORTUNITIES FOR PERSONAL OR PROFESSIONAL GROW TH?

® How CAN WE GIVE MORE EFFECTIVE AND TIMELY FEEDBACK TO EACH OTHER?

RAbicAL CANDOR QUESTIONS FOR MANAGERS AND LEADERS

LEADERS PLAY A CRITICAL ROLE IN MODELING RADICAL CANDOR AND CREATING AN ENVIRONMENT WHERE HONEST FEEDBACK IS
WELCOMED. MANAGERS WHO USE TARGETED RADICAL CANDOR DISCUSSION QUESTIONS CAN BETTER UNDERSTAND THEIR TEAM’S



NEEDS, CLARIFY EXPECTATIONS, AND BUILD STRONGER RELATIONSHIPS.

QUESTIONS To BUILD TRUST AND CONNECTION

THESE QUESTIONS HELP MANAGERS DEMONSTRATE CARE PERSONALLY, A KEY COMPONENT OF RADICAL CANDOR, BY SHOWING
INTEREST IN EMPLOYEES’ EXPERIENCES AND ASPIRATIONS.

o WHAT MOTIVATES YOU TO DO YOUR BEST WORK?

How CAN | BETTER SUPPORT YOU IN YOUR ROLE?
o ARE THERE ANY CHALLENGES YOU’RE FACING THAT | MAY NOT BE AWARE OF?
® \W/HAT ASPECTS OF YOUR WORK BRING YOU THE MOST SATISFACTION?

® How DO YOU PREFER TO RECEIVE FEEDBACK?

QUESTIONS TO CHALLENGE DIRECTLY AND DRIVE IMPROVEMENT

To MAINTAIN HIGH STANDARDS AND PROMOTE GROWTH, LEADERS MUST CHALLENGE THEIR TEAMS DIRECTLY WITH THOUGHTFUL
QUESTIONS THAT PROMPT REFLECTION AND ACCOUNTABILITY.

® \WHAT FEEDBACK DO YOU HAVE FOR ME AS YOUR MANAGER?

® \X/HERE DO YOU THINK YOU CAN IMPROVE YOUR PERFORMANCE?

® ARE THERE ANY PROCESSES OR POLICIES THAT HINDER YOUR PRODUCTIVITY?
® \W/HAT RISKS ARE YOU WILLING TO TAKE TO PUSH YOUR WORK FURTHER?

® How CAN WE ADDRESS ANY CONFLICTS OR ISSUES AFFECTING YOUR WORK?

ENCOURAGING Peer-TO-PEeEr FEEDBACK THROUGH RADICAL CANDOR

RADICAL CANDOR IS NOT LIMITED TO MANAGER-EMPLOYEE INTERACTIONS; IT ALSO THRIVES IN PEER-TO-PEER RELATIONSHIPS.
ENCOURAGING COLLEAGUES TO GIVE AND RECEIVE FEEDBACK OPENLY ENHANCES TEAMWORK AND MUTUAL RESPECT. RADICAL
CANDOR DISCUSSION QUESTIONS DESIGNED FOR PEERS HELP ESTABLISH NORMS FOR CANDID AND CARING COMMUNICATION ACROSS
THE ORGANIZATION.

QUESTIONS TO PROMOTE EMPATHY AND UNDERSTANDING AMONG PEERS

THESE QUESTIONS ENCOURAGE TEAM MEMBERS TO UNDERSTAND EACH OTHER’S PERSPECTIVES AND FOSTER EMPATHY.



W/HAT STRENGTHS DO YOU APPRECIATE IN MY \WORK?

How CAN | SUPPORT YOUR EFFORTS MORE EFFECTIVELY?

o ARE THERE ANY BEHAVIORS | EXHIBIT THAT MAKE COLLABORATION DIFFICULT?
® WHAT IS ONE THING | COULD DO TO BE A BETTER TEAMMATE?

® How DO YOU PREFER TO GIVE AND RECEIVE FEEDBACK?

QUESTIONS To FACILITATE CONSTRUCTIVE CRITICISM AND GROWTH

PROVIDING CONSTRUCTIVE CRITICISM REQUIRES TACT AND HONESTY. THeSE QUESTIONS HELP PEERS ENGAGE IN PRODUCTIVE
FEEDBACK CONVERSATIONS THAT DRIVE IMPROVEMENT.

e CAN YOU SHARE FEEDBACK ON A RECENT PROJECT WE WORKED ON TOGETHER?

\WHAT IS ONE AREA WHERE YOU THINK | COULD IMPROVE?

* How DO YOU HANDLE DISAGREEMENTS, AND HOW CAN WE IMPROVE OUR CONFLICT RESOLUTION?
o \W/HAT FEEDBACK DO YOU THINK WOULD HELP ME GROW PROFESSIONALLY?

® ARE THERE ANY BLIND SPOTS | MIGHT HAVE THAT | SHOULD BE AWARE OF?

IMPLEMENTING RADICAL CANDOR DISCUSSIONS IN THE \W ORKPLACE

INTRODUCING RADICAL CANDOR DISCUSSION QUESTIONS INTO WORKPLACE ROUTINES REQUIRES DELIBERATE PLANNING AND
COMMITMENT. CREATING AN ENVIRONMENT WHERE RADICAL CANDOR CAN FLOURISH INVOLVES TRAINING, CLEAR EXPECTATIONS,
AND ONGOING REINFORCEMENT. THIS SECTION OUTLINES PRACTICAL STEPS TO INTEGRATE RADICAL CANDOR INTO TEAM
MEETINGS, ONE-ON-ONE SESSIONS, AND ORGANIZATIONAL CULTURE.

STRATEGIES FOR SUCCESSFUL IMPLEMENTATION

EFFECTIVE IMPLEMENTATION OF RADICAL CANDOR DISCUSSIONS DEPENDS ON SETTING THE RIGHT TONE AND PROVIDING TOOLS FOR
MEANINGFUL CONVERSATIONS.

® TRAIN MANAGERS AND EMPLOYEES ON THE PRINCIPLES OF RADICAL CANDOR AND ITS BENEFITS.

® |NCORPORATE RADICAL CANDOR DISCUSSION QUESTIONS INTO REGULAR MEETINGS AND FEEDBACK SESSIONS.
o CREATE SAFE SPACES THAT ENCOURAGE VULNERABILITY AND HONEST DIALOGUE.

® MODEL RADICAL CANDOR BEHAVIORS AT ALL LEVELS OF LEADERSHIP.

® ENCOURAGE CONTINUOUS PRACTICE AND REFLECTION ON FEEDBACK CONVERSATIONS,



OVERCOMING CoMMON CHALLENGES

ADOPTING RADICAL CANDOR CAN FACE OBSTACLES SUCH AS FEAR OF OFFENDING OTHERS, LACK OF TRUST, OR
MISUNDERSTANDING THE APPROACH. ADDRESSING THESE CHALLENGES IS VITAL FOR SUSTAINABLE CHANGE.

® PROVIDE CLEAR EXAMPLES OF CONSTRUCTIVE VERSUS DESTRUCTIVE FEEDBACK.

® ENCOURAGE PATIENCE AS INDIVIDUALS ADJUST TO NEW COMMUNICATION NORMS.

ADDRESS CULTURAL DIFFERENCES THAT MAY IMPACT HOW FEEDBACK IS RECEIVED.
® REINFORCE THE IMPORTANCE OF CARING PERSONALLY TO AVOID MISINTERPRETATION.

® SOLICIT FEEDBACK ON THE FEEDBACK PROCESS ITSELF TO IMPROVE CONTINUOUSLY.

FREQUENTLY AskeD QUESTIONS

\WHAT IS RADICAL CANDOR AND WHY IS IT IMPORTANT IN THE \WORKPLACE?

RADICAL CANDOR IS A COMMUNICATION APPROACH THAT COMBINES CARING PERSONALLY WITH CHALLENGING DIRECTLY. IT IS
IMPORTANT BECAUSE IT FOSTERS HONEST, RESPECTFUL FEEDBACK THAT HELPS INDIVIDUALS AND TEAMS GROW AND IMPROVE.

How CAN LEADERS PRACTICE RADICAL CANDOR EFFECTIVELY?

LEADERS CAN PRACTICE RADICAL CANDOR BY BUILDING TRUSTING RELATIONSHIPS, SHOWING GENUINE CARE FOR THEIR TEAM
MEMBERS, AND PROVIDING CLEAR, SPECIFIC FEEDBACK WITHOUT BEING AGGRESSIVE OR INSINCERE.

\WHAT ARE COMMON BARRIERS TO PRACTICING RADICAL CANDOR IN DISCUSSIONS?

COMMON BARRIERS INCLUDE FEAR OF OFFENDING OTHERS, LACK OF TRUST, CULTURAL DIFFERENCES, AND UNCLEAR
COMMUNICATION SKILLS.

How CAN TEAM MEMBERS PREPARE FOR A RADICAL CANDOR DISCUSSION?

TEAM MEMBERS CAN PREPARE BY REFLECTING ON THEIR GOALS, BEING OPEN TO FEEDBACK, PRACTICING ACTIVE LISTENING, AND
FOCUSING ON CONSTRUCTIVE OUTCOMES RATHER THAN PERSONAL ATTACKS.

\WHAT ARE SOME EXAMPLE QUESTIONS TO START A RADICAL CANDOR DISCUSSION?

EXAMPLES INCLUDE: ‘CAN | SHARE SOME FEEDBACK THAT MIGHT HELP YOU?’, 'HOW DO YOU FEEL ABOUT THE CURRENT PROJECT
WORKFLOW?', AND "WHAT CHALLENGES ARE YOU FACING THAT | CAN SUPPORT YOU WITH?'

How DOES RADICAL CANDOR DIFFER FROM OTHER FEEDBACK MODELS?

RADICAL CANDOR UNIQUELY EMPHASIZES BALANCING DIRECT CHALLENGE WITH GENUINE CARE, UNLIKE MODELS THAT FOCUS
SOLELY ON POSITIVE FEEDBACK OR BLUNT CRITICISM.



\WHAT ROLE DOES EMPATHY PLAY IN RADICAL CANDOR DISCUSSIONS?

EMPATHY HELPS ENSURE THAT FEEDBACK IS DELIVERED THOUGHTFULLY AND RECEIVED CONSTRUCTIVELY, MAINTAINING RESPECT
AND TRUST BETWEEN PARTICIPANTS.

How CAN ORGANIZATIONS ENCOURAGE A CULTURE OF RADICAL CANDOR?

ORGANIZATIONS CAN ENCOURAGE THIS CULTURE BY TRAINING EMPLOYEES ON COMMUNICATION SKILLS, MODELING RADICAL
CANDOR AT LEADERSHIP LEVELS, AND CREATING SAFE SPACES FOR OPEN DIALOGUE.

WHAT ARE THE RISKS OF NOT PRACTICING RADICAL CANDOR IN TEAM DISCUSSIONS?

RISKS INCLUDE UNRESOLVED CONFLICTS, DECREASED TRUST, LOW MORALE, AND MISSED OPPORTUNITIES FOR IMPROVEMENT.

How CAN SOMEONE RESPOND POSITIVELY TO RADICAL CANDOR FEEDBACK?

THEY CAN RESPOND BY LISTENING ACTIVELY, ASKING CLARIFYING QUESTIONS, EXPRESSING APPRECIATION, AND TAKING
ACTIONABLE STEPS TO IMPROVE BASED ON THE FEEDBACK.

ADDITIONAL RESOURCES

1. RabicaL CANDOR: Be A Kick-Ass Boss WiTHoUT LosING YoUR HUMANITY

THIS Book BY KIM SCOTT INTRODUCES THE CONCEPT OF RADICAL CANDOR, A MANAGEMENT APPROACH THAT COMBINES CARING
PERSONALLY WITH CHALLENGING DIRECTLY. |T PROVIDES PRACTICAL ADVICE ON GIVING FEEDBACK, BUILDING STRONG
RELATIONSHIPS, AND FOSTERING A CULTURE OF OPEN COMMUNICATION. DISCUSSION QUESTIONS OFTEN FOCUS ON HOW TO
BALANCE KINDNESS WITH HONESTY AND HOW TO IMPLEMENT RADICAL CANDOR IN DIFFERENT WORKPLACE SCENARIOS.

2. DARe To LEAD: BrAVE Work. TouGH CONVERSATIONS. WHOLE HEARTS.

BreNP] BrROWN’S WORK EMPHASIZES THE IMPORTANCE OF VULNERABILITY AND COURAGE IN LEADERSHIP. THE BOOK COMPLEMENTS
RaDICAL CANDOR BY EXPLORING HOW LEADERS CAN CREATE TRUST AND ENCOURAGE HONEST DIALOGUE. QUESTIONS INSPIRED

BY THIS BOOK OFTEN EXPLORE HOW VULNERABILITY ENHANCES COMMUNICATION AND HOW TO HANDLE DIFFICULT

CONVERSATIONS WITH EMPATHY.

3. CruciAL CONVERSATIONS: TOOLS FOR TALKING WHEN STAKES ARE HIGH

AUTHORS KERRY PATTERSON, JOSEPH GRENNY, RON MCMILLAN, AND AL SWITZLER PROVIDE STRATEGIES FOR EFFECTIVE
COMMUNICATION IN HIGH-PRESSURE SITUATIONS. THIS BOOK IS ESSENTIAL FOR UNDERSTANDING HOW TO MAINTAIN DIALOGUE
WHEN EMOTIONS RUN STRONG, A KEY ASPECT OF RADICAL CANDOR. DISCUSSION QUESTIONS TYPICALLY INVESTIGATE
TECHNIQUES FOR STAYING CALM AND RESPECTFUL WHILE ADDRESSING SENSITIVE TOPICS.

4. THANKS FOR THE FEEDBACK: THE SCIENCE AND ART OF RECEIVING FEEDBACK WELL

DoUGLAS STONE AND SHEILA HEEN DELVE INTO THE CHALLENGES OF RECEIVING FEEDBACK, AN OFTEN OVERLOOKED PART OF
RabicAL CANDOR. THEIR INSIGHTS HELP READERS UNDERSTAND PERSONAL REACTIONS TO CRITICISM AND HOW TO USE FEEDBACK
FOR GROWTH. DISCUSSION QUESTIONS OFTEN FOCUS ON SELF-AWARENESS AND DEVELOPING RESILIENCE IN FEEDBACK
CONVERSATIONS.

5. Fierce CONVERSATIONS: ACHIEVING SUCCESS AT Work AND IN LiFE ONE CONVERSATION AT A TIME

SUSAN SCOTT’S BOOK PROMOTES HONEST AND MEANINGFUL CONVERSATIONS TO IMPROVE RELATIONSHIPS AND OUTCOMES. IT
ALIGNS WITH RADICAL CANDOR BY ENCOURAGING DIRECTNESS COMBINED WITH RESPECT. QUESTIONS FOR DISCUSSION MIGHT
ADDRESS HOW TO PREPARE FOR AND FOLLOW UP ON IMPORTANT CONVERSATIONS TO ENSURE CLARITY AND CONNECTION.

6. NonvioLENT COMMUNICATION: A LANGUAGE OF LIFE

MARSHALL B. ROSENBERG INTRODUCES A COMMUNICATION METHOD BASED ON EMPATHY AND UNDERSTANDING, WHICH CAN
ENHANCE THE CARING ASPECT OF RADICAL CANDOR. THIS BOOK HELPS READERS EXPRESS THEMSELVES HONESTLY WITHOUT
ALIENATING OTHERS. DISCUSSION QUESTIONS OFTEN EXPLORE HOW TO COMBINE COMPASSION WITH CANDIDNESS IN DIFFICULT
DIALOGUES.



7. Drive: THE SURPRISING TRUTH ABoUT WHAT MoTIVATES Us

DANIEL H. PINK EXAMINES MOTIVATION FACTORS SUCH AS AUTONOMY, MASTERY, AND PURPOSE THAT INFLUENCE PERFORMANCE
AND ENGAGEMENT. UNDERSTANDING THESE CAN DEEPEN CONVERSATIONS ABOUT EMPLOYEE DEVELOPMENT WITHIN THE RADICAL
CANDOR FRAMEWORK. DISCUSSION PROMPTS MAY INVOLVE HOW FEEDBACK AND DIRECT COMMUNICATION IMPACT MOTIVATION.

8. LEADERS EAT LAST: WHY SoMe TEAMS PULL TOGETHER AND OTHERS DON’T

SIMON SINEK DISCUSSES LEADERSHIP STYLES THAT BUILD TRUST AND COOPERATION, ESSENTIAL FOR ENVIRONMENTS WHERE
RADICAL CANDOR THRIVES. THE BOOK EXPLORES THE ROLE OF EMPATHY AND SAFETY IN TEAM DYNAMICS. QUESTIONS USUALLY
FOCUS ON HOW LEADERS CAN CULTIVATE A CULTURE THAT SUPPORTS HONEST AND CARING COMMUNICATION.

9. RapicAL CANDOR AT Work: Your GUIDE To BEING A Kick-Ass Boss WiTHoUT LOSING YOUR HUMANITY

THIS FOLLOW-UP OR COMPANION GUIDE OFTEN INCLUDES MORE PRACTICAL EXERCISES, CASE STUDIES, AND REFLECTION
QUESTIONS TO DEEPEN UNDERSTANDING OF RADICAL CANDOR PRINCIPLES. |T SERVES AS A HANDS-ON RESOURCE FOR APPLYING
THE CONCEPTS IN VARIOUS PROFESSIONAL CONTEXTS. DISCUSSION QUESTIONS TYPICALLY INVOLVE REAL-WORLD APPLICATION
AND PERSONAL LEADERSHIP GROW TH.
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