property management make ready board

Property management make ready board is a crucial tool in the real estate and
property management industry. It serves as a visual and organizational aid
for property managers and maintenance teams when preparing rental units for
new tenants. A well-structured make ready board streamlines the process of
getting a property ready, ensures that nothing is overlooked, and ultimately
enhances tenant satisfaction. In this article, we will explore the concept of
a make ready board, its components, the benefits it offers, and best
practices for implementation.

Understanding the Make Ready Process

Before diving into the specifics of a property management make ready board,
it's essential to understand what the make ready process entails. This
process is the series of steps taken to prepare a rental unit for new
occupants. It typically includes cleaning, repairs, inspections, and
renovations necessary to meet safety standards and provide a welcoming
environment.

Key Steps in the Make Ready Process

1. Inspection: Conduct a thorough inspection of the property to identify any
issues that need addressing, such as leaks, damage, or outdated features.

2. Cleaning: Ensure that the property is cleaned from top to bottom,
including carpets, windows, and appliances. A clean property gives a good
first impression and is a vital part of tenant satisfaction.

3. Repairs: Address any maintenance issues that were identified during the
inspection. This can include fixing plumbing problems, patching drywall, or

replacing broken fixtures.

4. Painting and Renovations: If necessary, repaint walls, update fixtures, or
make other renovations to improve the property’s appeal.

5. Final Walkthrough: Conduct a final walkthrough of the property to ensure
that everything is in order and ready for the new tenant.

The Components of a Make Ready Board

A property management make ready board is typically a visual representation
of the tasks that need to be completed during the make ready process. It can



be a physical board or a digital platform, depending on the property
management company’s preference. Here are the key components:

1. Task List

The board should include a comprehensive list of tasks that need to be
completed. This can be categorized as follows:

- Cleaning Tasks: Vacuuming, dusting, mopping, and appliance cleaning.
- Maintenance Tasks: Plumbing repairs, electrical work, and structural fixes.
- Inspection Tasks: Safety checklists, smoke detector tests, and HVAC
inspections.

- Renovation Tasks: Painting, flooring updates, and fixture replacements.

2. Assigned Responsibilities

Each task should have an assigned team member responsible for its completion.
This helps ensure accountability and ensures that everyone knows their role
in the make ready process.

3. Deadlines and Timelines

A make ready board should include deadlines for each task. This helps keep
the process on track and ensures that the property is ready for the new
tenant in a timely manner.

4. Status Updates

A section for status updates is essential. This can be a simple “In
Progress,” “Completed,” or “Pending” notation. Keeping this updated helps
everyone on the team understand where the process stands at any given time.

Benefits of Using a Make Ready Board

Implementing a property management make ready board offers several
advantages:

1. Improved Organization



A make ready board serves as a centralized location for all tasks associated
with preparing a property. This organization helps prevent tasks from being
overlooked and ensures that every detail is accounted for.

2. Enhanced Communication

When all team members can easily access and update the make ready board,
communication improves. Everyone remains informed about the status of tasks
and any potential issues that arise.

3. Increased Efficiency

By clearly defining tasks, responsibilities, and deadlines, a make ready
board enhances operational efficiency. The team knows what needs to be done
and when, reducing downtime between tenant changes.

4. Higher Tenant Satisfaction

When properties are prepared in a timely and thorough manner, tenant
satisfaction increases. Happy tenants are more likely to renew leases and
recommend the property to others.

Best Practices for Implementing a Make Ready
Board

To maximize the effectiveness of a property management make ready board,
consider the following best practices:

1. Choose the Right Format

Decide whether a physical or digital make ready board works best for your
team. Digital boards can be accessed remotely and may include interactive
features, while physical boards can foster face-to-face communication.

2. Customize Your Board

Tailor the make ready board to fit your specific needs. Include categories
that are relevant to your properties and team structure. Customization helps
ensure that the board is practical and user-friendly.



3. Regularly Update the Board

Ensure that the make ready board is updated in real time. This includes
adding new tasks, marking tasks as completed, and adjusting deadlines as
needed. Regular updates keep everyone informed and accountable.

4. Conduct Team Meetings

Hold regular team meetings to review the make ready board. This fosters
collaboration, allows for the discussion of any challenges, and provides an
opportunity to celebrate completed tasks.

5. Train Your Team

Provide training on how to use the make ready board effectively. Ensure that
all team members understand how to update the board and the importance of
their contributions to the make ready process.

Conclusion

A property management make ready board is an indispensable tool for property
managers aiming to streamline the process of preparing rental units for new
tenants. By clearly outlining tasks, responsibilities, and timelines, a make
ready board enhances organization, communication, and efficiency while
ultimately leading to higher tenant satisfaction. By following best practices
for implementation, property management teams can ensure that their make
ready boards are effective and tailored to their specific needs.

In the competitive real estate market, being proactive in property management
can make a significant difference. Embracing tools like the make ready board
not only improves operational efficiency but also sets the stage for building
strong, positive relationships with tenants. Whether you manage a single
property or a large portfolio, investing in a make ready board is a step
toward excellence in property management.

Frequently Asked Questions

What is a property management make ready board?

A property management make ready board is a visual tool used by property
managers to track the status of units that are being prepared for new
tenants. It typically includes information about repairs, cleaning,



inspections, and any other tasks needed to make a rental property ready for
occupancy.

How can a make ready board improve efficiency in
property management?

A make ready board enhances efficiency by providing a clear overview of the
tasks required for each unit, allowing property managers to prioritize work,
assign responsibilities, and ensure that nothing is overlooked during the
turnover process.

What key elements should be included on a make ready
board?

Key elements of a make ready board should include unit number or address,
checklist of tasks (like cleaning, repairs, painting), assigned personnel,
deadlines, and completion status for each task.

How often should a make ready board be updated?

A make ready board should be updated frequently, ideally daily, to reflect
the current status of each unit. Regular updates ensure that all team members
are aware of progress and any issues that need immediate attention.

What are the benefits of using a digital make ready
board?

A digital make ready board offers benefits such as real-time updates, remote
access for team members, easier collaboration, and the ability to integrate
with other property management software for streamlined operations.

Can a make ready board help in reducing turnover
time?
Yes, a make ready board can significantly reduce turnover time by providing a

structured process for preparing units, ensuring that all tasks are completed
efficiently and in a timely manner, thus minimizing the vacancy period.

What common mistakes should be avoided when using a
make ready board?

Common mistakes to avoid include not updating the board regularly, failing to
communicate changes to the team, overlooking small but important tasks, and
not using the board as a collaborative tool among all involved in the make
ready process.
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