
president and fellows of harvard
President and Fellows of Harvard is one of the oldest governing bodies in the
United States, overseeing Harvard University since its inception in 1636.
Known formally as the Harvard Corporation, it plays a critical role in the
university's administration, providing guidance, support, and oversight to
ensure that Harvard remains a leader in higher education. This article
explores the history, structure, responsibilities, and impact of the
President and Fellows of Harvard, highlighting its significance in the
context of the university and beyond.

Historical Background

The Harvard Corporation was established shortly after the founding of Harvard
College, making it one of the earliest forms of university governance in
America. Over the centuries, it has undergone various changes in structure
and function, reflecting the evolving needs of the institution and its
students.

Founding Era

- 1636: Harvard College was founded by the Massachusetts Bay Colony.
- 1650: The Corporation was formally created, comprising the President and
six Fellows.
- The original purpose was to oversee the college's administration and ensure
adherence to its educational mission.

Evolution Through the Centuries

- 18th Century: The Corporation began to gain more power and influence,
particularly in financial matters and faculty appointments.
- 19th Century: Changes in governance structures led to a clearer separation
of responsibilities between the Corporation and the Board of Overseers,
another governing body.
- 20th Century: The Corporation became more diverse and inclusive, adapting
to the changing societal context and reflecting broader values of governance
and leadership.

Structure of the Corporation

The President and Fellows of Harvard is composed of several key members, each



playing a distinct role in the governance of the university.

Composition

1. President of Harvard University: The chief executive officer, responsible
for overall leadership and strategic direction.
2. Fellows: A group of individuals appointed to serve as members of the
Corporation, usually comprising around 13 to 15 individuals, including:
- Alumni
- Business leaders
- Scholars
- Philanthropists
3. Treasurer: Oversees the financial management of the university.
4. Clerk: Responsible for maintaining records and facilitating meetings.

Appointments and Terms

- The President is appointed by the Corporation, while Fellows are elected
for renewable terms of 6 years.
- The selection process for new Fellows emphasizes diversity and expertise,
ensuring that the Corporation remains relevant and effective.

Responsibilities of the Corporation

The President and Fellows of Harvard carry out a range of essential
responsibilities that are crucial for the university's functioning.

Governance and Oversight

- Strategic Planning: Oversees the long-term vision and strategic goals of
the university.
- Policy Development: Develops and approves policies that guide the
university's operations, academic programs, and research initiatives.
- Budget Approval: Reviews and approves the annual budget, ensuring that
financial resources are allocated effectively.

Academic Affairs

- Faculty Appointments: Plays a significant role in the appointment and
promotion of faculty members, ensuring academic excellence.
- Curriculum Oversight: Reviews proposed changes to the curriculum, ensuring



alignment with the university's mission.

Financial Stewardship

- Endowment Management: Oversees the management of Harvard's endowment, one
of the largest in the world.
- Fundraising: Actively participates in fundraising efforts to support
scholarships, research, and infrastructure development.

Impact on Harvard University

The President and Fellows of Harvard have had a profound impact on the
university's development and reputation.

Academic Excellence

- The Corporation's commitment to academic rigor has helped Harvard
consistently rank among the top universities globally.
- Through careful oversight of faculty appointments and curriculum
development, the Corporation ensures that Harvard remains at the forefront of
research and education.

Diversity and Inclusion Initiatives

- In recent years, the Corporation has prioritized diversity and inclusion
within its governance and the broader university community.
- Efforts include:
- Increasing representation of underrepresented groups among faculty and
administration.
- Creating programs aimed at supporting minority students and promoting
equity.

Global Influence

- Harvard's status as a leading institution of higher learning has allowed it
to influence educational practices worldwide.
- The Corporation's decisions often serve as a model for governance in other
universities, promoting best practices in higher education.



Challenges and Criticisms

Despite its esteemed reputation, the President and Fellows of Harvard have
faced various challenges and criticisms over the years.

Financial Management and Transparency

- There have been concerns regarding the management of Harvard's endowment,
particularly in relation to transparency and ethical investing.
- Critics argue that greater openness is needed regarding investment
strategies and the allocation of funds.

Response to Social Issues

- The Corporation has faced scrutiny over its responses to social issues,
including diversity, equity, and governance reforms.
- Critics have called for more proactive measures to address systemic
inequalities within the university.

Future Directions

Looking ahead, the President and Fellows of Harvard face several
opportunities and challenges as they navigate the complexities of modern
higher education.

Adapting to Technological Change

- The Corporation must consider how to integrate technology into the learning
experience while maintaining academic integrity and rigor.
- This includes exploring online education and digital resources,
particularly in response to global trends and the COVID-19 pandemic.

Global Engagement

- As the university continues to expand its global footprint, the Corporation
will play a crucial role in fostering international partnerships and
collaborations.
- This includes addressing global challenges such as climate change, public
health, and social justice through research and education.



Commitment to Sustainability

- Harvard has made significant strides toward sustainability, and the
Corporation will need to ensure that these efforts continue.
- This includes promoting environmentally responsible practices on campus and
in the university's investments.

Conclusion

The President and Fellows of Harvard represent a vital component of Harvard
University’s governance, shaping its future and preserving its legacy. As
stewards of one of the world’s most prestigious institutions, they face the
dual challenge of maintaining academic excellence while adapting to the
evolving landscape of higher education. By continuing to emphasize diversity,
transparency, and innovation, the Corporation can ensure that Harvard remains
a leader in education, research, and societal impact for generations to come.
The commitment to its foundational values, coupled with a responsive approach
to contemporary challenges, will undoubtedly shape the future of this
historic institution.

Frequently Asked Questions

What is the role of the President and Fellows of
Harvard College?
The President and Fellows of Harvard College, also known as the Harvard
Corporation, is the university's oldest governing board. Its primary role is
to oversee the institution's strategic direction, ensure financial stability,
and uphold academic excellence.

How has the leadership of the President and Fellows
of Harvard changed in recent years?
In recent years, Harvard has seen significant leadership transitions,
including the appointment of new presidents and fellows who focus on
diversity, equity, and inclusion, as well as responding to global challenges
such as climate change and public health.

What are some recent initiatives led by the
President and Fellows of Harvard?
Recent initiatives include expanding financial aid programs, enhancing
research funding for climate solutions, and promoting interdisciplinary
collaboration across schools to address societal issues such as racism and



inequality.

How does the President and Fellows of Harvard
interact with students and faculty?
The President and Fellows engage with students and faculty through regular
meetings, forums, and town halls where they discuss university policies,
gather feedback, and foster a collaborative environment for academic and
administrative decision-making.

What is the significance of the Harvard Corporation
in the university's governance?
The Harvard Corporation plays a crucial role in the university's governance
as it provides oversight and accountability, ensuring that Harvard maintains
its mission of education and research while navigating the complexities of
modern higher education.
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