
pike place fish market fish philosophy
Pike Place Fish Market Fish Philosophy is not just a catchy phrase; it is a vibrant
approach to business and life that has garnered attention globally. Located in Seattle,
Washington, the Pike Place Fish Market has become famous not only for its fresh seafood
but also for its unique philosophy that promotes positivity, teamwork, and customer
service. This article delves deep into the Fish Philosophy, its origins, key principles, and
its impact on both the market and businesses around the world.

Origins of the Fish Philosophy

The Fish Philosophy originated in the early 1990s at the Pike Place Fish Market, where
employees engaged in an exciting and lively atmosphere. The market's staff, known for
their playful antics and customer engagement, had a distinct approach to work that
resonated with both locals and visitors. The philosophy was later formalized through a
series of training sessions and workshops led by John Christensen and his team, who
aimed to share this unique workplace culture with others.

In 1998, Christensen and his colleagues published the book "Fish! A Proven Way to Boost
Morale and Improve Results," which laid out the principles of the Fish Philosophy. This
book has since become a staple in business training, emphasizing the importance of joy,
commitment, and service in the workplace.

Core Principles of the Fish Philosophy

The Fish Philosophy is built around four key principles, which are designed to foster a
positive and dynamic workplace culture. These principles are:

1. Play

The first principle of the Fish Philosophy is "Play." This principle emphasizes the
importance of having fun at work. When employees engage in playful behavior, they
create an enjoyable atmosphere that can enhance productivity and creativity. Some ways
to incorporate play into the workplace include:

- Team-building games: Engaging in activities that promote teamwork and collaboration.
- Celebrating small victories: Acknowledging achievements, no matter how minor, to boost
morale.
- Humor: Encouraging a light-hearted environment where laughter is welcome.



2. Make Their Day

The second principle is "Make Their Day." This principle revolves around the idea of
creating memorable experiences for customers and coworkers alike. When employees take
the time to make someone's day better, it fosters strong relationships and loyalty.
Strategies to achieve this include:

- Personalized service: Taking the time to learn customers' names and preferences.
- Acts of kindness: Small gestures, such as offering a complimentary item or providing a
helping hand.
- Genuine interactions: Engaging in meaningful conversations that show customers and
colleagues they are valued.

3. Be There

"Be There" is the third principle, emphasizing the significance of being present and fully
engaged in interactions. This principle encourages employees to focus on their tasks and
the people around them, promoting active listening and attentiveness. Ways to embody
this principle include:

- Eliminating distractions: Turning off phones and computers during interactions to give
full attention.
- Active listening: Practicing reflective listening techniques to ensure understanding and
rapport.
- Showing empathy: Acknowledging the feelings and concerns of others during
interactions.

4. Choose Your Attitude

The final principle is "Choose Your Attitude," which underscores the power of individual
mindset and attitude in shaping the workplace environment. Employees are encouraged to
take responsibility for their attitudes and the impact they have on others. Strategies to
foster this principle include:

- Positive affirmations: Encouraging employees to start their day with a positive mindset.
- Self-reflection: Taking time to evaluate personal attitudes and their influence on work
and relationships.
- Supportive culture: Creating an environment where team members uplift each other and
foster positivity.

Implementation of the Fish Philosophy

The Fish Philosophy is not merely a set of ideas; it is a comprehensive system that can be
integrated into any organization. Implementing the Fish Philosophy involves several key



steps:

1. Training and Education

To successfully implement the Fish Philosophy, organizations should invest in training and
education for their employees. This may include workshops, seminars, or online courses
that introduce the principles and practical applications of the philosophy. Training
sessions can be interactive and engaging, allowing employees to experience the principles
firsthand.

2. Leadership Buy-In

For the Fish Philosophy to take root, it is essential for leadership to embrace and model
the principles. Leaders should exemplify the behavior they wish to see in their teams,
actively promoting a culture of play, kindness, presence, and positivity. When leaders are
committed to the philosophy, it sets a powerful example for the entire organization.

3. Continuous Reinforcement

Once the Fish Philosophy is introduced, it is important to continuously reinforce its
principles. This can be achieved through regular team meetings, recognition programs,
and ongoing training opportunities. Celebrating success stories and sharing personal
experiences related to the Fish Philosophy can keep the energy alive and inspire others to
participate.

4. Feedback and Adaptation

Organizations should encourage feedback from employees regarding the implementation
of the Fish Philosophy. This feedback can provide valuable insights into what is working
and what may need adjustment. By being open to adaptation and evolution, organizations
can ensure that the Fish Philosophy remains relevant and effective over time.

Impact of the Fish Philosophy

The Fish Philosophy has had a profound impact not only on Pike Place Fish Market but
also on numerous organizations worldwide. Some notable outcomes include:

1. Improved Customer Experience



By prioritizing customer engagement and satisfaction, businesses that adopt the Fish
Philosophy often see a significant improvement in customer experiences. When employees
make an effort to connect with customers and create memorable moments, it enhances
loyalty and encourages repeat business.

2. Enhanced Employee Morale

Organizations that implement the Fish Philosophy typically experience higher employee
morale and job satisfaction. When employees feel valued, engaged, and empowered to
bring joy to their work, it fosters a positive atmosphere that promotes collaboration and
productivity.

3. Increased Productivity

The emphasis on play and positivity can lead to increased productivity in the workplace.
Engaged employees who enjoy their work are more likely to be motivated to perform at
their best, resulting in higher levels of efficiency and output.

4. Stronger Team Dynamics

The Fish Philosophy encourages teamwork and collaboration, helping to build stronger
team dynamics. When employees practice the principles of play, kindness, and presence, it
fosters a sense of community and support that enhances overall team performance.

Conclusion

The Pike Place Fish Market Fish Philosophy is a transformative approach to business and
life that highlights the importance of joy, engagement, and service. By embracing the
principles of play, making someone's day, being present, and choosing a positive attitude,
organizations can create vibrant workplaces that resonate with both employees and
customers. The impact of the Fish Philosophy is profound, leading to improved customer
experiences, enhanced employee morale, increased productivity, and stronger team
dynamics. As businesses around the world continue to adopt the Fish Philosophy, the
lessons learned from Pike Place Fish Market remain relevant and inspiring, proving that a
positive approach to work can yield remarkable results.

Frequently Asked Questions



What is the Fish Philosophy at Pike Place Fish Market?
The Fish Philosophy is a set of principles that emphasize teamwork, customer service, and
joy in the workplace, aimed at creating a positive experience for both employees and
customers.

How did the Fish Philosophy originate?
The Fish Philosophy originated from the practices of the Pike Place Fish Market in Seattle,
where employees began to focus on creating a fun and engaging atmosphere while
providing exceptional customer service.

What are the four key components of the Fish
Philosophy?
The four key components are: Play, Make Their Day, Be There, and Choose Your Attitude.
These principles encourage employees to be present, create positive experiences, and
maintain a joyful work environment.

How can businesses implement the Fish Philosophy?
Businesses can implement the Fish Philosophy by training employees on the core
principles, encouraging a positive workplace culture, and focusing on customer
engagement and satisfaction.

What impact has the Fish Philosophy had on employee
morale?
The Fish Philosophy has significantly improved employee morale by fostering a sense of
community, encouraging creativity, and promoting a fun work environment, leading to
higher job satisfaction.

Can the Fish Philosophy be applied outside of the food
industry?
Yes, the Fish Philosophy can be applied across various industries, including healthcare,
education, and retail, as its principles of positivity and customer engagement are
universally relevant.

What role does customer interaction play in the Fish
Philosophy?
Customer interaction is central to the Fish Philosophy, as it encourages employees to
engage with customers actively, create memorable experiences, and build lasting
relationships.



How has the Fish Philosophy influenced leadership
styles?
The Fish Philosophy has influenced leadership styles by promoting a more inclusive and
participatory approach, where leaders focus on empowering employees and fostering a
positive team dynamic.

What are some examples of 'Make Their Day' in action?
Examples of 'Make Their Day' include personalized service, surprising customers with
small gestures, and creating memorable moments that enhance the overall customer
experience.
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