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Nice Girls Don’t Get the Corner Office 101: Unconscious Mistakes Women Make That
Sabotage Their Careers is a compelling guide authored by Lois P. Frankel, aimed at empowering
women to identify and rectify the subtle behaviors that can hinder their professional advancement.
While many women excel in their careers, they often undermine their potential without realizing it
due to ingrained societal expectations and unconscious biases. This article will delve into the core
themes of Frankel's work, highlighting the common pitfalls that can keep women from achieving
their career aspirations.

Understanding the Core Message

At the heart of Frankel’s book is the idea that traditional notions of femininity often clash with the
qualities typically associated with leadership and success in the corporate world. The title itself
suggests that being “nice” or overly accommodating can be detrimental to a woman’s career.
Frankel emphasizes that to attain the corner office, women must recognize and overcome the
unconscious mistakes that may sabotage their progress.

The Unconscious Mistakes Women Make

Frankel identifies several key behaviors that women often exhibit, which may unintentionally hold
them back. Below are some of the most significant mistakes:

1. Apologizing Too Much

Many women tend to apologize frequently, even in situations where it is unnecessary. This habit can
undermine their authority and convey a lack of confidence. Instead of acknowledging that an
apology may not be warranted, women should focus on assertive communication.

2. Over-Explaining

Women often feel the need to provide extensive justifications for their decisions or actions. This
tendency can make them appear insecure or uncertain. Learning to communicate succinctly and
confidently can help women assert their viewpoints without excessive elaboration.



3. Avoiding Conflict

The desire to maintain harmony can lead women to shy away from difficult conversations or
necessary confrontations. While it is essential to foster a collaborative work environment, avoiding
conflict can prevent women from addressing issues that may hinder their career growth or affect
team dynamics.

4. Not Taking Credit

Women frequently downplay their achievements or share credit with others, even when they have
made significant contributions. This behavior can diminish their visibility and recognition within the
organization. It is crucial for women to own their successes and advocate for themselves.

5. Being Too Nice

While being kind is a valued trait, women sometimes extend this quality to the point where it
compromises their professional relationships. Being perceived as overly accommodating can lead
others to underestimate their capabilities. Striking a balance between kindness and assertiveness is
essential.

Strategies for Overcoming These Mistakes

Recognizing these unconscious mistakes is the first step towards overcoming them. Here are some
strategies that women can implement to ensure they are not sabotaging their careers:

1. Embrace Assertiveness

- Practice Saying No: Learning to decline requests that do not align with your priorities is vital.
Establish boundaries that protect your time and energy.
- Use Direct Language: Avoid qualifiers such as "I think" or "I believe" when making statements.
Instead, speak with conviction.

2. Enhance Communication Skills

- Be Concise: Practice articulating your ideas clearly and succinctly. This will help convey confidence
and authority.
- Engage in Active Listening: Show that you value others’ input, but ensure your own voice is heard
as well.



3. Seek Feedback and Mentorship

- Request Constructive Criticism: Actively seek feedback on your performance and communication
style. This can provide valuable insights into areas of improvement.
- Find a Mentor: A mentor can help you navigate the complexities of your career, offering guidance
and support based on their own experiences.

4. Celebrate Your Achievements

- Keep a Success Journal: Document your achievements, no matter how small. This practice will help
you recognize your contributions and boost your confidence.
- Share Your Wins: Don’t hesitate to communicate your accomplishments with your team and
superiors. This will enhance your visibility within the organization.

5. Manage Conflict Effectively

- Prepare for Difficult Conversations: Anticipate challenges and plan your approach. Practice what
you want to say to ensure you remain calm and assertive.
- Focus on Solutions: When addressing conflicts, concentrate on finding resolutions rather than
dwelling on problems.

Creating a Supportive Work Environment

While individual efforts are crucial, fostering a supportive workplace culture can also enhance
women’s professional advancement. Organizations can implement various strategies to promote
gender equity and empower women in their careers.

1. Promote Diversity and Inclusion Initiatives

Companies should actively work to create a diverse workforce and implement policies that support
inclusion. This can involve:

- Training Programs: Offering workshops on unconscious bias and inclusive leadership can help
employees recognize and address systemic issues.
- Diverse Hiring Practices: Ensure that recruitment processes prioritize diversity, creating a more
equitable environment for all.

2. Establish Mentorship Programs

Mentorship can be an effective way to support women in their career development. Organizations



can:

- Pair Women with Senior Leaders: This can provide women with valuable insights and opportunities
for growth.
- Encourage Peer Mentoring: Fostering relationships among colleagues can create a support
network that empowers women to navigate their careers.

3. Provide Flexible Work Arrangements

Recognizing the importance of work-life balance can improve employee satisfaction and retention.
Companies should consider:

- Flexible Hours: Allowing employees to adjust their schedules can help them manage personal and
professional commitments.
- Remote Work Options: Providing the opportunity to work from home can enhance productivity and
job satisfaction.

Conclusion

In summary, Nice Girls Don’t Get the Corner Office 101: Unconscious Mistakes Women Make That
Sabotage Their Careers by Lois P. Frankel offers a critical examination of the behaviors that can
limit women’s professional success. By recognizing and addressing these unconscious mistakes,
women can take proactive steps to advance their careers. Embracing assertiveness, enhancing
communication skills, and fostering supportive workplace environments are essential strategies for
breaking down barriers and achieving professional aspirations. Ultimately, empowering women to
reclaim their narratives in the corporate world is key to achieving gender equity and creating a more
inclusive future.

Frequently Asked Questions

What is the main premise of 'Nice Girls Don't Get the Corner
Office'?
The book highlights how certain behaviors and attitudes commonly exhibited by women can
undermine their professional success, emphasizing the need for self-awareness and assertiveness in
the workplace.

What are some unconscious mistakes women make that can
sabotage their careers?
Women often engage in behaviors like downplaying their achievements, avoiding confrontation, and
not negotiating for better pay or positions, which can negatively impact their career progression.



Who is the author of 'Nice Girls Don't Get the Corner Office'?
The book is authored by Lois P. Frankel, who is a recognized speaker, consultant, and author
specializing in women's career development.

How does the book suggest women can change their
workplace behavior?
The book encourages women to adopt more assertive communication styles, take credit for their
work, and actively seek leadership opportunities to advance their careers.

What role does self-awareness play in overcoming career
obstacles according to the book?
Self-awareness is crucial as it helps women recognize their own behaviors and patterns that may be
holding them back, allowing them to make conscious changes for better career outcomes.

Are there specific strategies recommended for women to
assert themselves in the workplace?
Yes, the book offers strategies such as setting clear boundaries, practicing assertive body language,
and developing negotiation skills to help women advocate for themselves effectively.

What impact does the book suggest societal expectations have
on women's careers?
The book suggests that societal expectations can pressure women to conform to 'nice' behaviors that
may not align with assertiveness and ambition, thus hindering their career growth.

Does 'Nice Girls Don't Get the Corner Office' provide practical
exercises for readers?
Yes, the book includes practical exercises and reflection questions to help readers identify their own
unconscious mistakes and develop actionable plans for improvement.

How can understanding unconscious biases help women in
their careers?
Recognizing unconscious biases allows women to understand the external perceptions of their
behaviors and work towards changing those perceptions to enhance their professional image and
opportunities.

What is one key takeaway from 'Nice Girls Don't Get the
Corner Office' for women aspiring to leadership roles?
A key takeaway is that women should embrace their ambition and be proactive in creating



opportunities for themselves, rather than waiting for recognition to come to them.
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