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Mark DeVries' Sustainable Youth Ministry is a transformative approach to
youth work that emphasizes the importance of developing resilient and
effective ministries that can thrive long-term. DeVries, a seasoned youth
worker and author, advocates for sustainable practices that not only cater to
the immediate needs of young people but also ensure the longevity and health
of youth ministry programs. This article explores the foundational concepts
of sustainable youth ministry, its key components, and the practical steps
that can be taken to implement these ideas in local churches.

Understanding Sustainable Youth Ministry

Sustainable youth ministry is not merely about maintaining existing programs
but is rooted in creating a thriving environment for young people to grow in
their faith and community. It recognizes that youth ministry must evolve to
meet the changing needs of its participants while remaining grounded in its
mission and vision.

The Need for Sustainability in Youth Ministry

The landscape of youth ministry has been shifting dramatically over the
years. Traditional methods that worked in the past may no longer be effective
in engaging today’s youth. This shift brings several challenges:

1. Cultural Changes: Today's young people are growing up in a world vastly
different from that of previous generations, marked by rapid technological
advancements and shifting social norms.
2. Resource Limitations: Many churches face budget constraints and limited
volunteer availability, making it difficult to sustain robust youth programs.
3. Burnout: Youth leaders often experience burnout due to the demands of
their roles, leading to high turnover rates and instability in youth ministry
programs.

Sustainable youth ministry seeks to address these challenges by fostering a
ministry that is resilient, adaptable, and capable of lasting impact.

Key Components of Sustainable Youth Ministry

Mark DeVries outlines several foundational components that contribute to a
successful sustainable youth ministry. Each component plays a vital role in



creating an environment where youth can thrive.

1. Healthy Leadership

At the heart of sustainable youth ministry is effective leadership. Youth
leaders must be spiritually mature, well-trained, and equipped with the
necessary skills to guide young people. This includes:

- Ongoing Training: Providing regular training opportunities for youth
leaders helps them stay up-to-date with best practices and innovative
approaches.
- Mentorship: Experienced leaders should mentor newer leaders, fostering a
culture of support and growth.

2. Strong Community Engagement

Building a strong sense of community within the youth group is essential.
Young people are more likely to engage and remain involved when they feel a
sense of belonging. Strategies to promote community include:

- Small Groups: Organizing youth into smaller, diverse groups can facilitate
deeper connections and more meaningful discussions.
- Service Projects: Engaging in community service not only builds
relationships but also instills a sense of purpose and responsibility in
young people.

3. A Focus on Discipleship

Discipleship should be a central focus of any youth ministry. This involves
not just teaching biblical knowledge but also helping young people apply
their faith in real-life situations. Key elements include:

- Regular Bible Study: Encouraging consistent engagement with Scripture helps
youth develop a strong spiritual foundation.
- Life Application: Teaching youth how to apply biblical principles in their
daily lives fosters spiritual growth and maturity.

4. Family Involvement

Parents and guardians play a crucial role in the spiritual development of
young people. Sustainable youth ministry acknowledges this by actively
involving families in the ministry:



- Family Events: Organizing events that include families can strengthen
relationships and create a more holistic ministry approach.
- Parent Resources: Providing resources and support for parents helps them
guide their children in faith and ministry involvement.

5. Visionary Planning

Having a clear, shared vision for youth ministry is essential for
sustainability. This vision should be developed collaboratively and
communicated effectively. Important steps include:

- Goal Setting: Establishing short and long-term goals helps focus the
ministry's efforts.
- Evaluation: Regularly assessing the ministry’s effectiveness ensures that
it remains aligned with its mission and adapts to the needs of the youth.

Practical Steps for Implementing Sustainable
Youth Ministry

Implementing sustainable youth ministry practices requires intentional effort
and commitment. Here are several practical steps that churches can take:

1. Assess Current Practices

Before making changes, it’s essential to evaluate the current state of the
youth ministry. This can be done through:

- Surveys: Gather feedback from youth, parents, and leaders to understand
what is working and what needs improvement.
- Focus Groups: Conduct discussions with different stakeholders to gain
deeper insights into the ministry’s impact.

2. Develop a Leadership Team

Creating a dedicated leadership team can help distribute responsibilities and
foster collaboration. Consider:

- Diverse Representation: Include a mix of experienced leaders, young adults,
and youth in the decision-making process.
- Regular Meetings: Schedule consistent meetings to discuss ministry goals,
challenges, and successes.



3. Create a Sustainable Budget

Financial sustainability is critical for youth ministry longevity. Churches
should:

- Budget Planning: Develop a clear budget that outlines necessary resources
for programs, events, and outreach efforts.
- Fundraising Initiatives: Engage the congregation in fundraising efforts to
support youth ministry activities.

4. Invest in Training and Development

Commit to investing in the ongoing development of youth leaders. This can
include:

- Workshops and Conferences: Encourage participation in relevant training
opportunities.
- Book Studies: Organize group studies on youth ministry literature to
facilitate learning and discussion.

5. Foster a Culture of Adaptability

Encouraging a culture that embraces change will help youth ministry remain
relevant. This includes:

- Feedback Loops: Create systems for ongoing feedback from youth and leaders
to improve programs.
- Trial and Error: Allow for experimentation with new ideas and approaches,
understanding that not every initiative will succeed.

Conclusion

Mark DeVries' approach to sustainable youth ministry provides a framework for
churches to develop vibrant, effective, and long-lasting youth programs. By
focusing on healthy leadership, community engagement, discipleship, family
involvement, and visionary planning, churches can create an environment where
young people thrive. Implementing practical steps such as assessing current
practices, developing a leadership team, budgeting sustainably, investing in
training, and fostering adaptability will further support these efforts. The
goal is not just to maintain a youth ministry but to cultivate a thriving
community of young believers empowered to live out their faith in meaningful
ways.



Frequently Asked Questions

What is the core philosophy behind Mark DeVries'
approach to sustainable youth ministry?
Mark DeVries emphasizes the importance of creating a youth ministry that is
not only effective but also sustainable over the long term, focusing on
principles of relational ministry, empowerment of youth leaders, and
community engagement.

How does Mark DeVries suggest youth ministries can
foster leadership among young people?
DeVries advocates for involving youth in leadership roles, providing them
with opportunities to serve, make decisions, and lead initiatives, thereby
nurturing their growth and investment in the ministry.

What role does community involvement play in
sustainable youth ministry according to DeVries?
Community involvement is crucial as it helps youth connect their faith with
real-world issues, encourages service, and builds a supportive network that
enhances the ministry's impact.

In what ways does Mark DeVries recommend measuring
the effectiveness of a youth ministry?
DeVries suggests using qualitative measures such as personal stories of
transformation, youth engagement levels, and community impact rather than
just quantitative metrics like attendance numbers.

What are some key strategies for recruiting and
training volunteer leaders in youth ministry?
DeVries recommends investing in relationships, providing clear vision and
expectations, offering regular training opportunities, and fostering a
supportive community among leaders to enhance recruitment and retention.

How can youth ministries adapt to changing cultural
contexts as suggested by Mark DeVries?
DeVries encourages youth ministries to remain flexible, listen to the needs
of their community, and be open to innovative approaches while staying
grounded in their core mission and values.



What is the significance of intergenerational
relationships in sustainable youth ministry?
DeVries highlights the importance of fostering intergenerational
relationships as they provide mentorship, support, and a broader perspective
on faith, helping youth to feel connected and valued within the church
community.

How does Mark DeVries incorporate the concept of
sustainability into the financial planning of youth
ministries?
DeVries emphasizes the need for youth ministries to develop diversified
funding streams, engage the congregation in financial stewardship, and create
budget plans that reflect sustainable practices to ensure long-term
viability.

What resources does Mark DeVries offer for those
interested in sustainable youth ministry?
DeVries provides various resources including books, workshops, and training
sessions focused on building effective and sustainable youth ministries,
alongside practical tools for implementation.
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