list of end to end business process in
sap

list of end to end business process in sap plays a crucial role in
understanding how organizations streamline their operations using SAP
software. SAP, being one of the leading enterprise resource planning (ERP)
systems, integrates various business functions into a unified platform. This
article provides a detailed overview of the comprehensive list of end to end
business processes in SAP, highlighting the key modules and workflows
involved. From procurement to sales, manufacturing to finance, SAP covers a
broad spectrum of business activities that enhance operational efficiency and
decision-making. Understanding these processes aids in optimizing resource
management and improving organizational performance. The following sections
will explore the major end to end processes in SAP, detailing their sub-
processes and functional significance.

Procure to Pay (P2P) Process in SAP

Order to Cash (02C) Process in SAP

Plan to Produce (P2P) Process in SAP

Record to Report (R2R) Process in SAP

Hire to Retire (H2R) Process in SAP

Procure to Pay (P2P) Process in SAP

The Procure to Pay process in SAP encompasses all activities involved in
procuring goods and services and managing payments to suppliers. This end to
end business process in SAP is vital for maintaining a smooth supply chain
and ensuring timely procurement while controlling costs.

Purchase Requisition and Purchase Order

The process begins with the creation of a purchase requisition, which
identifies the need for goods or services within the organization. After
approval, a purchase order is generated and sent to the supplier, formalizing
the intent to purchase under agreed terms.



Goods Receipt and Invoice Verification

Once the ordered goods or services are delivered, a goods receipt is posted
in SAP to update inventory and confirm delivery. Following this, invoice
verification takes place, where the supplier’s invoice is matched against the
purchase order and goods receipt to ensure accuracy before payment.

Payment Processing

After successful invoice verification, the payment process is initiated
according to the payment terms. SAP automates payment runs to suppliers,
ensuring timely settlements and maintaining good supplier relationships.

e Creation of purchase requisition

e Approval workflows

Purchase order creation and dispatch

Goods receipt posting

Invoice verification and matching

Payment processing and clearing

Order to Cash (02C) Process in SAP

The Order to Cash process in SAP covers the entire cycle from customer order
placement to cash receipt, making it one of the most critical end to end
business processes in SAP. It ensures efficient order management, delivery,
billing, and revenue collection.

Sales Order Management

This phase involves creating sales orders based on customer requests. SAP
enables real-time inventory checks, pricing, and availability verification to
streamline order processing.

Delivery and Shipment

Once the sales order is confirmed, the delivery process is initiated. SAP
manages picking, packing, and shipment activities, ensuring accurate and
timely fulfillment of customer orders.



Billing and Accounts Receivable

After delivery, billing documents are generated in SAP to invoice customers.
The accounts receivable submodule manages incoming payments, credit
management, and collection activities to optimize cash flow.

Sales order creation

Credit check and approval

Delivery and shipment processing

Billing and invoice generation
e Accounts receivable management

e Cash application and reconciliation

Plan to Produce (P2P) Process in SAP

The Plan to Produce process in SAP integrates demand planning, production
scheduling, and manufacturing execution. This end to end business process in
SAP is essential for optimizing production efficiency and meeting customer
demands timely.

Demand Planning and Material Requirements

Demand forecasting is conducted to determine production needs. SAP's material
requirements planning (MRP) module calculates the necessary raw materials,
components, and capacities required for manufacturing.

Production Order Creation and Execution

Based on planning outputs, production orders are created. These orders guide
shop floor activities, including resource allocation, work scheduling, and
progress tracking within SAP.

Quality Inspection and Goods Receipt

Manufactured products undergo quality inspections to ensure compliance with
standards. Upon clearing quality checks, finished goods receipts are posted,
updating inventory and enabling further processing like sales or
distribution.



e Demand forecasting and planning

e Material requirements planning (MRP)
e Production order creation

e Shop floor execution and monitoring
e Quality inspection and control

e Finished goods receipt posting

Record to Report (R2R) Process in SAP

The Record to Report process encompasses all financial accounting activities,
from transaction recording to financial statement generation. This critical
end to end business process in SAP supports regulatory compliance and
financial transparency.

General Ledger and Subledger Accounting

All financial transactions are recorded in the general ledger and relevant
subledgers. SAP ensures real-time posting and integration with other modules
for accuracy and consistency.

Financial Closing and Reporting

At the end of accounting periods, SAP facilitates financial closing
activities, including accruals, adjustments, and reconciliations.
Comprehensive reports such as balance sheets, income statements, and cash
flow statements are generated to inform stakeholders.

Compliance and Audit Support

SAP provides robust audit trails and compliance management features,
supporting internal controls and external audits. This ensures adherence to
accounting standards and legal requirements.

e Transaction recording in ledgers

e Account reconciliations



e Period-end closing activities
e Financial statement preparation

e Audit and compliance management

Hire to Retire (H2R) Process in SAP

The Hire to Retire process in SAP manages the entire employee lifecycle, from
recruitment to retirement. This end to end business process in SAP plays a
vital role in human capital management and workforce optimization.

Recruitment and Onboarding

SAP streamlines recruitment through applicant tracking, interview scheduling,
and hiring approvals. Onboarding processes ensure new employees are
integrated smoothly into the organization.

Employee Administration and Payroll

Employee data management, attendance tracking, and payroll processing are
handled efficiently within SAP. This ensures accurate compensation, benefits
administration, and compliance with labor laws.

Performance Management and Separation

Performance appraisals, training, and career development activities are
managed to enhance employee productivity. When employees retire or exit, SAP
processes separation formalities and benefits settlement.

Job posting and candidate selection

New hire onboarding

Employee data and attendance management

Payroll and benefits processing

Performance evaluation and training

Retirement and separation management



Frequently Asked Questions

What is an end-to-end business process in SAP?

An end-to-end business process in SAP refers to a complete sequence of
integrated activities that cover all steps from the initiation to the final
outcome, ensuring seamless workflow across different SAP modules.

Can you provide a list of common end-to-end business
processes in SAP?

Common end-to-end business processes in SAP include Order-to-Cash (02C),
Procure-to-Pay (P2P), Record-to-Report (R2R), Hire-to-Retire (H2R), Plan-to-
Produce (P2P), and Request-to-Service (R2S).

What is the Order-to-Cash process in SAP?

Order-to-Cash (02C) is an end-to-end business process that starts with
receiving a customer order and ends with collecting payment, covering sales
order processing, delivery, billing, and accounts receivable.

How does the Procure-to-Pay process work in SAP?

Procure-to-Pay (P2P) in SAP involves the complete purchasing cycle starting
from requisitioning, purchasing, goods receipt, invoice verification, and
payment processing to suppliers.

What modules are involved in the Record-to-Report
process in SAP?

Record-to-Report (R2R) typically involves SAP FI (Financial Accounting), SAP
CO (Controlling), and SAP BW (Business Warehouse) modules for financial
closing, reporting, and analysis.

Is Hire-to-Retire a standard SAP process?

Yes, Hire-to-Retire (H2R) is a standard end-to-end HR business process in SAP
SuccessFactors and SAP HCM, covering employee onboarding, payroll,
performance management, and retirement.

How is the Plan-to-Produce process managed in SAP?

Plan-to-Produce (P2P) in SAP involves production planning, scheduling,
manufacturing execution, and quality management, primarily handled through
SAP PP (Production Planning) and SAP QM (Quality Management) modules.



What is the significance of Request-to-Service in
SAP?

Request-to-Service (R2S) is focused on service management processes including
service request creation, service order management, and service billing,
typically managed through SAP CS (Customer Service) and SAP S/4HANA Service
modules.

Where can I find detailed documentation on SAP end-
to-end business processes?

Detailed documentation on SAP end-to-end business processes can be found on
the official SAP Help Portal, SAP Learning Hub, and through SAP Activate
methodology guides which provide process flows and best practices.

Additional Resources

1. Mastering SAP End-to-End Business Processes

This book offers a comprehensive guide to understanding and managing end-to-
end business processes within SAP. It covers key modules including finance,
logistics, and human resources, demonstrating how they integrate to support
seamless business operations. Practical examples and case studies help
readers grasp complex workflows and optimize SAP implementations.

2. End-to-End Business Process Integration in SAP

Focused on process integration, this title explores how different SAP modules
communicate to streamline business activities. It delves into cross-
functional processes such as order-to-cash, procure-to-pay, and record-to-
report. The book is ideal for consultants and professionals aiming to enhance
process efficiency and system interoperability.

3. SAP Business Process Management: From Design to Execution

This book details the lifecycle of SAP business processes from initial design
through to execution and monitoring. It emphasizes best practices in
modeling, automation, and optimization using SAP tools. Readers will learn
how to align IT systems with business goals to drive performance
improvements.

4. Practical Guide to SAP End-to-End Processes

A hands-on resource, this guide breaks down complex SAP business processes
into understandable segments. It includes step-by-step instructions for
common end-to-end scenarios and tips for troubleshooting. Suitable for
beginners and intermediate users, it bridges theory with practical
application.

5. SAP S/4HANA End-to-End Business Processes
This book focuses on the latest SAP S/4HANA platform and its capabilities for
managing integrated business processes. It highlights innovations in real-



time data processing and intelligent automation. Readers gain insights into
configuring and optimizing end-to-end processes on this next-generation ERP
system.

6. End-to-End Process Mapping in SAP: A Comprehensive Guide

Designed for business analysts and process managers, this book teaches how to
effectively map and analyze SAP business processes. It covers tools and
techniques for visualizing workflows and identifying bottlenecks. The guide
supports continuous process improvement initiatives within SAP environments.

7. SAP Supply Chain End-to-End Processes

This title explores the complete supply chain cycle within SAP, from demand
planning to delivery and returns. It explains how integrated processes
enhance supply chain visibility and responsiveness. Practical insights help
supply chain professionals optimize inventory, logistics, and procurement
functions.

8. Financial End-to-End Business Processes in SAP

Focusing on financial management, this book explains the full spectrum of SAP
financial processes including budgeting, accounting, and reporting. It
demonstrates how these processes interlink with other business functions to
ensure compliance and accuracy. The book is valuable for finance
professionals working with SAP systems.

9. SAP End-to-End Process Automation and Optimization

This book covers advanced strategies for automating and optimizing SAP
business processes using technologies like SAP Workflow, Robotic Process
Automation (RPA), and AI integration. It provides practical guidance on
reducing manual tasks and improving process efficiency. Ideal for SAP
developers and process improvement specialists.
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