LEVERS OF CONTROL HOW MANAGERS USE INNOVATIVE
CONTROL SYSTEMS TO DRIVE STRATEGIC RENEW AL

LEVERS OF CONTROL ARE ESSENTIAL MECHANISMS THAT MANAGERS UTILIZE TO GUIDE ORGANIZATIONS THROUGH PERIODS OF
CHANGE AND STRATEGIC RENEWAL. IN AN INCREASINGLY COMPLEX BUSINESS ENVIRONMENT, WHERE MARKET DYNAMICS SHIFT
RAPIDLY AND CUSTOMER PREFERENCES EVOLVE, THE TRADITIONAL CONTROL SYSTEMS MAY NO LONGER SUFFICE. MANAGERS MUST
ADOPT INNOVATIVE CONTROL SYSTEMS THAT NOT ONLY MONITOR PERFORMANCE BUT ALSO FOSTER ADAPTABILITY,
CREATIVITY, AND STRATEGIC ALIGNMENT ACROSS THEIR ORGANIZATIONS. THIS ARTICLE DELVES INTO THE VARIOUS DIMENSIONS
OF LEVERS OF CONTROL AND HOW THEY DRIVE STRATEGIC RENEW AL, FOCUSING ON THE FRAMEW ORK DEVELOPED BY ROBERT
SIMONSI WHICH INCLUDES FOUR KEY LEVERS: BELIEF SYSTEMS, BOUNDARY SYSTEMS, DIAGNOSTIC CONTROL SYSTEMS, AND
INTERACTIVE CONTROL SYSTEMS.

UNDERSTANDING THE CONCEPT OF LEVERS OF CONTROL

LEVERS OF CONTROL REFER TO THE DIFFERENT MECHANISMS THAT ORGANIZATIONS DEPLOY TO ENSURE THAT THEIR STRATEGIES
ARE EFFECTIVELY EXECUTED AND THAT THEY ADAPT TO CHANGING CIRCUMSTANCES. MANAGERS NEED TO BALANCE CONTROL AND
AUTONOMY TO CREATE AN ENVIRONMENT WHERE INNOVATION CAN THRIVE WHILE STILL MEETING STRATEGIC OBJECTIVES. THE
FRAMEWORK OF LEVERS OF CONTROL OFFERS A STRUCTURED APPROACH TO ACHIEVE THIS BALANCE.

THe Four LEVErRSs oF CONTROL

ROBERT SIMONS IDENTIFIES FOUR LEVERS OF CONTROL THAT MANAGERS CAN UTILIZE TO DRIVE STRATEGIC RENEWAL:

1. BELIEF SYSTEMS

- DEFINITION: BELIEF SYSTEMS ARTICULATE THE ORGANIZATION’S CORE VALUES AND MISSION. THEY SERVE TO INSPIRE AND
MOTIVATE EMPLOYEES, PROVIDING A SENSE OF PURPOSE.

- ROLE IN STRATEGIC RENEWAL: THEY CREATE AN ENVIRONMENT WHERE EMPLOYEES FEEL EMPOWERED TO INNOVATE AND ALIGN
THEIR PERSONAL GOALS WITH THE ORGANIZATION’S MISSION.

- EXAMPLES OF BELIEF SYSTEMS:

- VISION AND MISSION STATEMENTS

- CORE VALUES AND ETHICAL GUIDELINES

- LEADERSHIP COMMUNICATION THAT EMPHASIZES INNOVATION

2. BoUNDARY SYSTEMS

- DEFINITION: BOUNDARY SYSTEMS SET THE LIMITS WITHIN WHICH EMPLOYEES CAN OPERATE. THEY DEFINE ACCEPTABLE
BEHAVIORS AND ENSURE COMPLIANCE WITH ORGANIZATIONAL POLICIES AND REGULATIONS.

- RoLE IN STRATEGIC RENEWAL: WHILE THESE SYSTEMS IMPOSE CONSTRAINTS, THEY ALSO ENCOURAGE CREATIVITY BY
PROVIDING A FRAMEWORK WITHIN WHICH EMPLOYEES CAN EXPLORE NEW IDEAS WITHOUT RISKING THE ORGANIZATION’S
INTEGRITY.

- EXAMPLES OF BOUNDARY SYSTEMS:

- CODES OF CONDUCT

- RISk MANAGEMENT POLICIES

- REGULATORY COMPLIANCE FRAMEW ORKS

3. DiaGgNosTIC CONTROL SYSTEMS

- DEFINITION: DIAGNOSTIC CONTROL SYSTEMS INVOLVE TRADITIONAL PERFORMANCE MEASUREMENT TOOLS THAT TRACK AND
EVALUATE ORGANIZATIONAL PERFORMANCE AGAINST PREDETERMINED GOALS.

- ROLE IN STRATEGIC RENEWAL: THESE SYSTEMS HELP IDENTIFY AREAS OF UNDERPERFORMANCE AND FACILITATE CORRECTIVE
ACTIONS. HOWEVER, THEY MUST EVOLVE TO INCLUDE METRICS THAT REFLECT INNOVATION AND ADAPTABILITY.

- ExaMPLES oF DiAGNosTIC CONTROL SYSTEMS:

- KEY PERFORMANCE INDICATORS (KPIs)

- BALANCED SCORECARDS



- FINANCIAL PERFORMANCE METRICS

4. INTERACTIVE CONTROL SYSTEMS

- DEFINITION: INTERACTIVE CONTROL SYSTEMS ARE DYNAMIC TOOLS THAT FACILITATE ONGOING DIALOGUE ABOUT STRATEGY
AND PERFORMANCE BETWEEN MANAGERS AND EMPLOYEES.

- ROLE IN STRATEGIC RENEWAL: THESE SYSTEMS PROMOTE LEARNING AND ADAPTATION BY ENCOURAGING FEEDBACK AND
DISCUSSIONS AROUND STRATEGIC INITIATIVES, ALLOWING ORGANIZATIONS TO PIVOT AS NEEDED.

- EXAMPLES OF INTERACTIVE CONTROL SYSTEMS:

- REGULAR STRATEGY MEETINGS

- INNOVATION WORKSHOPS

- CROSS-FUNCTIONAL TEAM COLLABORATIONS

THE IMPORTANCE OF BALANCING THE LEVERS oF CONTROL

For MANAGERS, EFFECTIVELY BALANCING THESE FOUR LEVERS OF CONTROL IS CRUCIAL TO FOSTERING AN ENVIRONMENT
CONDUCIVE TO STRATEGIC RENEWAL. A MISALIGNMENT CAN LEAD TO A STIFLING OF INNOVATION OR CHAOS IN OPERATIONS.

STRATEGIES FOR BALANCING THE LEVERS

1. ALIGN CoNTROL SYSTEMS WITH ORGANIZATIONAL GOALS
- ENSURE THAT ALL CONTROL SYSTEMS ARE ALIGNED WITH THE OVERARCHING STRATEGIC OBJECTIVES OF THE ORGANIZATION.
- REGULARLY REVIEW AND ADJUST CONTROL MECHANISMS BASED ON THE CHANGING EXTERNAL AND INTERNAL ENVIRONMENTS.

2. ProMoTE OPEN COMMUNICATION
- FOSTER A CULTURE OF TRANSPARENCY WHERE EMPLOYEES FEEL COMFORTABLE SHARING THEIR IDEAS AND FEEDBACK.
- CREATE FORUMS FOR DISCUSSING PERFORMANCE AND STRATEGY THAT ENGAGE EMPLOYEES AT ALL LEVELS.

3. ENCOURAGE EXPERIMENTATION
- ALLOW TEAMS TO EXPERIMENT WITH NEW IDEAS AND INITIATIVES WITHOUT THE FEAR OF FAILURE.
- ESTABLISH A PROCESS FOR EVALUATING AND SCALING SUCCESSFUL EXPERIMENTS.

4. INTEGRATE LEARNING AND DEVELOPMENT

- INVEST IN TRAINING PROGRAMS THAT ENHANCE EMPLOYEES' SKILLS IN AREAS SUCH AS PROBLEM-SOLVING, CREATIVITY, AND
STRATEGIC THINKING.

- ENCOURAGE CONTINUOUS LEARNING TO ADAPT TO NEW MARKET TRENDS AND TECHNOLOGICAL ADVANCEMENTS.

CASE STUDIES OF SUCCESSFUL IMPLEMENTATION

EXAMINING ORGANIZATIONS THAT HAVE EFFECTIVELY UTILIZED LEVERS OF CONTROL CAN PROVIDE VALUABLE INSIGHTS INTO
BEST PRACTICES FOR STRATEGIC RENEWAL.

Case STupy 1: GOOGLE

GOOGLE IS RENOWNED FOR ITS INNOVATIVE CULTURE, WHICH IS SUPPORTED BY ITS BELIEF SYSTEMS. THE COMPANY PROMOTES
A MISSION-DRIVEN ENVIRONMENT WHERE EMPLOYEES ARE ENCOURAGED TO PURSUE THEIR PASSIONS.

- BELIEF SYSTEM: GOOGLE'S MISSION TO “ORGANIZE THE WORLD’S INFORMATION AND MAKE IT UNIVERSALLY ACCESSIBLE AND
USEFUL” INSPIRES EMPLOYEES TO INNOVATE.

- BOUNDARY SYSTEM: THE COMPANY ESTABLISHES CLEAR GUIDELINES AROUND ETHICAL BEHAVIOR AND DATA PRIVACY,
ENSURING COMPLIANCE WHILE ALLOWING CREATIVE FREEDOM.



- DiagnosTIC ConTROL SysTeM: GooaLe Uses OKRs (OBJECTIVES AND KEY RESULTS) TO TRACK PERFORMANCE, FOCUSING
ON BOTH INDIVIDUAL AND TEAM CONTRIBUTIONS TO INNOVATION.

- INTERACTIVE CONTROL SYSTEM: REGULAR “TGIF” MEETINGS ALLOW EMPLOYEES TO ENGAGE DIRECTLY WITH LEADERSHIP,
DISCUSSING IDEAS AND STRATEGIC DIRECTIONS.

Case Stupy 2: IBM

IBM HAS UNDERGONE SIGNIFICANT STRATEGIC RENEWAL THROUGH ITS INNOVATIVE CONTROL SYSTEMS THAT INTEGRATE
TECHNOLOGY AND TALENT MANAGEMENT.

- BELIEF SYSTEM: IBM’S EMPHASIS ON “INNOVATION THAT MATTERS” ALIGNS EMPLOYEE EFFORTS WITH SOCIETAL IMPACT.

- BOUNDARY SYSTEM: THE COMPANY MAINTAINS A ROBUST COMPLIANCE FRAMEWORK THAT GUIDES EMPLOYEE ACTIONS WHILE
ENCOURAGING ETHICAL INNOVATION.

- DiagNosTIC CONTROL SYSTEM: IBM TRACKS PROGRESS THROUGH VARIOUS METRICS, INCLUDING MARKET SHARE IN NE\W
TECHNOLOGY SEGMENTS.

- INTERACTIVE CONTROL SYSTEM: THE COMPANY EMPLOYS DESIGN THINKING WORKSHOPS TO FOSTER COLLABORATION AND
ITERATIVE LEARNING ACROSS TEAMS.

CHALLENGES IN IMPLEMENTING INNOVATIVE CONTROL SYSTEMS

W/HILE THE BENEFITS OF EMPLOYING INNOVATIVE CONTROL SYSTEMS ARE CLEAR, MANAGERS MAY FACE CHALLENGES IN
IMPLEMENTATION:

1. ResisTANCE TO CHANGE: EMPLOYEES MAY BE HESITANT TO ADOPT NEW SYSTEMS, FEARING THE UNKNOWN.

2. INADEQUATE TRAINING: LACK OF PROPER TRAINING CAN HINDER THE EFFECTIVE USE OF NEW CONTROL MECHANISMS.

3. MISALIGNMENT OF GOALS: [F CONTROL SYSTEMS ARE NOT ALIGNED WITH STRATEGIC OBJECTIVES, THEY MAY CREATE
CONFUSION AND INEFFICIENCIES.

4. OVEREMPHASIS ON CONTROL: AN EXCESSIVE FOCUS ON CONTROL CAN STIFLE CREATIVITY AND INNOVATION.

OVERCOMING IMPLEMENTATION CHALLENGES

TO EFFECTIVELY IMPLEMENT INNOVATIVE CONTROL SYSTEMS, MANAGERS SHOULD:

- FOSTER A CULTURE OF CHANGE ACCEPTANCE THROUGH ONGOING COMMUNICATION AND INVOLVEMENT IN THE PROCESS.

- PROVIDE COMPREHENSIVE TRAINING SESSIONS TO ENSURE ALL EMPLOYEES UNDERSTAND AND CAN UTILIZE THE NEW SYSTEMS.
- REGULARLY ASSESS AND REFINE CONTROL MECHANISMS TO ENSURE ALIGNMENT WITH STRATEGIC OBJECTIVES.

- BALANCE THE NEED FOR CONTROL WITH THE NECESSITY FOR CREATIVITY, ENCOURAGING A MINDSET THAT VALUES BOTH
STRUCTURE AND INNOVATION.

CONCLUSION

IN CONCLUSION, LEVERS OF CONTROL PLAY A PIVOTAL ROLE IN HOW MANAGERS DRIVE STRATEGIC RENEWAL WITHIN THEIR
ORGANIZATIONS. BY UNDERSTANDING AND EFFECTIVELY BALANCING BELIEF SYSTEMS, BOUNDARY SYSTEMS, DIAGNOSTIC CONTROL
SYSTEMS, AND INTERACTIVE CONTROL SYSTEMS, ORGANIZATIONS CAN CREATE AN ENVIRONMENT THAT FOSTERS INNOVATION
WHILE ENSURING ALIGNMENT WITH STRATEGIC OBJECTIVES. AS THE BUSINESS LANDSCAPE CONTINUES TO EVOLVE, THE ABILITY
TO ADAPT CONTROL MECHANISMS WILL BE CRUCIAL FOR ORGANIZATIONS AIMING TO THRIVE IN THE FACE OF CHANGE. EMBRACING
A DYNAMIC APPROACH TO CONTROL NOT ONLY ENHANCES ORGANIZATIONAL PERFORMANCE BUT ALSO CULTIVATES A CULTURE
OF CONTINUOUS LEARNING AND IMPROVEMENT, ULTIMATELY LEADING TO SUSTAINABLE SUCCESS.



FREQUENTLY AskeD QUESTIONS

\WHAT ARE THE PRIMARY LEVERS OF CONTROL IN MANAGEMENT?

THE PRIMARY LEVERS OF CONTROL INCLUDE BELIEF SYSTEMS, BOUNDARY SYSTEMS, DIAGNOSTIC CONTROL SYSTEMS, AND
INTERACTIVE CONTROL SYSTEMS. EACH LEVER SERVES A DIFFERENT PURPOSE IN GUIDING AND ALIGNING ORGANIZATIONAL
BEHAVIOR.

How DO MANAGERS USE BELIEF SYSTEMS TO DRIVE INNOVATION?

MANAGERS USE BELIEF SYSTEMS TO FOSTER A CULTURE OF INNOVATION BY COMMUNICATING THE ORGANIZATION'S CORE VALUES
AND MISSION, INSPIRING EMPLOYEES TO ALIGN THEIR INNOVATIVE EFFORTS WITH THE OVERALL STRATEGIC GOALS.

\WHAT ROLE DO BOUNDARY SYSTEMS PLAY IN STRATEGIC RENEWAL?P

BOUNDARY SYSTEMS DEFINE THE LIMITS WITHIN WHICH EMPLOYEES CAN OPERATE, ENSURING THAT INNOVATIVE INITIATIVES ALIGN
WITH ORGANIZATIONAL VALUES AND RISK TOLERANCE, THUS FACILITATING STRATEGIC RENEWAL WHILE MITIGATING POTENTIAL
RISKS.

CAN YOU EXPLAIN THE DIFFERENCE BETWEEN DIAGNOSTIC AND INTERACTIVE CONTROL
SYSTEMS?

DIAGNOSTIC CONTROL SYSTEMS FOCUS ON MEASURING PERFORMANCE AGAINST PREDETERMINED GOALS, WHILE INTERACTIVE
CONTROL SYSTEMS ENCOURAGE ONGOING DIALOGUE AND ADAPTATION AMONG MANAGERS AND EMPLOYEES TO FOSTER
INNOVATION AND RESPOND TO CHANGING ENVIRONMENTS.

How CAN INTERACTIVE CONTROL SYSTEMS ENHANCE STRATEGIC RENEWALP

INTERACTIVE CONTROL SYSTEMS ENHANCE STRATEGIC RENEWAL BY PROMOTING CONTINUOUS COMMUNICATION AND FEEDBACK,
ALLOWING MANAGERS TO ADAPT STRATEGIES IN REAL-TIME BASED ON INSIGHTS GAINED FROM EMPLOYEE CONTRIBUTIONS AND
MARKET CHANGES.

\WHAT CHALLENGES DO MANAGERS FACE WHEN IMPLEMENTING INNOVATIVE CONTROL
SYSTEMS?

CHALLENGES INCLUDE RESISTANCE TO CHANGE FROM EMPLOYEES, ALIGNING CONTROL SYSTEMS WITH EXISTING ORGANIZATIONAL
CULTURE, ENSURING ADEQUATE TRAINING AND UNDERSTANDING OF THE SYSTEMS, AND BALANCING CONTROL WITH AUTONOMY.

How DO INNOVATIVE CONTROL SYSTEMS IMPACT EMPLOYEE MOTIVATION?

INNOVATIVE CONTROL SYSTEMS CAN ENHANCE EMPLOYEE MOTIVATION BY PROVIDING CLEAR GOALS, RECOGNIZING
CONTRIBUTIONS TO INNOVATION, AND CREATING AN ENVIRONMENT WHERE EMPLOYEES FEEL EMPOWERED TO TAKE RISKS AND
CONTRIBUTE IDEAS.

WHAT IS THE SIGNIFICANCE OF ALIGNING CONTROL SYSTEMS WITH STRATEGIC
OBJECTIVES?

ALIGNING CONTROL SYSTEMS WITH STRATEGIC OBJECTIVES ENSURES THAT INNOVATION EFFORTS ARE FOCUSED ON AREAS THAT
DRIVE ORGANIZATIONAL GROWTH, THEREBY MAXIMIZING RESOURCE UTILIZATION AND ENHANCING OVERALL PERFORMANCE.



How CAN ORGANIZATIONS MEASURE THE EFFECTIVENESS OF THEIR CONTROL SYSTEMS?

ORGANIZATIONS CAN MEASURE THE EFFECTIVENESS OF THEIR CONTROL SYSTEMS THROUGH PERFORMANCE METRICS LINKED TO
STRATEGIC GOALS, EMPLOYEE FEEDBACK, INNOVATION OUTCOMES, AND THE ABILITY TO ADAPT TO MARKET CHANGES.

\W/HAT FUTURE TRENDS ARE INFLUENCING THE DEVELOPMENT OF CONTROL SYSTEMS IN
MANAGEMENT?

FUTURE TRENDS INCLUDE THE INTEGRATION OF DATA ANALYTICS FOR REAL-TIME DECISION-MAKING, THE ADOPTION OF AGILE
METHODOLOGIES, A GREATER EMPHASIS ON EMPLOYEE WELL-BEING, AND THE USE OF TECHNOLOGY TO ENHANCE COLLABORATION
AND COMMUNICATION.
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